PMP Eligibility Requirements

To be eligible for the PMP credential, you must meet certain educational and
professional experience requirements. All project management experience must have
been accrued within the last eight consecutive years prior to your application submission.

Educational Project Management Project
Background Experience Management
Education

High school diploma, Minimum five years/60 months 35 contact hours of
associate’s degree or unique nonoverlapping formal
global professional project_ ' education
equivalent management experience during

which at least 7,500 hours were

spent leading and directing

project tasks*

OR

Bachelor’s degree or global | Minimum three years/36 months | 35 contact hours of
equivalent unique non-overlapping formal

professional project education

management experience during
which at least 4,500 hours were
spent leading and directing
project tasks*

*Leading and directing project tasks as identified in the Project Management
Professional Examination Specification. Within the total hours of project management
experience, experience in all five process groups is required. However, on a single
project, you do not need to have experience in all five process groups.

PMP Course Contents for 35 hours

Part | Basics of Project Management

Project Management Body of Knowledge
Project and Project Management

Areas of Expertise

Project Management Context

Project Life Cycle

Project Stakeholders

Organizational Influences




e Processes of Project Management

Part Il Project Initiation

Any project must have a clear definition at the outset if those
associated with it are going to remain focused. It defines and
authorizes the project or a project phase.

2 processes:

e Develop Project Charter
e Develop Preliminary Project Scope Statement

Part Ill Project Planning

Defines and refines objectives, and plans the course of action
required to attain the objectives and scope that the project was
undertaken to address.

21 processes:

Develop Project Management Plan
Scope Planning

Scope Definition

Create WBS

Activity Definition

Activity Resource Estimating
Risk Management Planning
Risk Identification
Qualitative Risk Analysis
Quantitative Risk Analysis
Risk Response Planning
Communications Planning
Quiality Planning

Activity Sequencing

Activity Duration Estimating
Plan Purchases and Acquisitions
Plan Contracting

Human Resource Planning
Cost Estimating

Schedule Development
Cost Budgeting



Part IV Project Execution

It Integrates people and other resources to carry out the project
management plan for the project.

7 processes:

Direct and Manage Project Execution
Acquire Project Team

Develop Project Team

Request Seller Responses

Select Sellers

Perform Quality Assurance
Information Distribution

Part V Project Monitoring and Controlling

Project monitor and control is the continuous appraisal of project
progress against the agreed plan and the resolution of any variances.
It regularly measures and monitors progress to identify variances
from the project management plan so that corrective action can be
taken when necessary to meet project objectives.

12 processes:

Monitor and Control Project Work
Integrated Change Control
Scope Verification

Scope Control

Cost Control

Performance Reporting
Schedule Control

Perform Quality Control
Manage Project Team
Manage Stakeholders

Risk Monitoring and Control
Contract Administration

Part VI Project Closing



It formalizes acceptance of the product, service or result and brings
the project or a project phase to an orderly end.

2 processes:

e Close Project
e Contract Closure

Part VII Professional and Social responsibility

e Definitions of tasks



